
STAFFORD COUNTY PLANNING COMMISSION 
May 15, 2019 

 
The Special Meeting of the Stafford County Planning Commission of Wednesday, May 15, 2019, was 
called to order at 5:10 p.m. by Chairman Crystal Vanuch in the Board of Supervisors Chambers of the 
George L. Gordon, Jr., Government Center. 
 
MEMBERS PRESENT: Crystal Vanuch, Steven Apicella, Albert Bain, Roy Boswell, Darrell 

English, Fillmore McPherson, Barton Randall  
 
MEMBERS ABSENT: None 
 
STAFF PRESENT: Jeff Harvey, Lauren Lucian, Stacie Stinnette, Mike Zuraf, Brian Geouge, 

Scott Horan (SCPS), Matt Townsend (SCPS) 
 
DECLARATIONS OF DISQUALIFICATION 
 
Ms. Vanuch asked if there were any declarations of disqualification.  There were none. 
 
PUBLIC PRESENTATIONS 
 
Ms. Vanuch opened the public presentations portion of the meeting. 
 
Paul Waldowski mentioned the growth aspect.  He mentioned that Stafford was 215 square miles, not 
270 because of Quantico, and that Albemarle was 723 square miles and only half the number of 
students.  He stated taxes go to everything in the Commonwealth.   
 
With no one else to speak, Ms. Vanuch closed the public presentations portion of the meeting.   
 
NEW BUSINESS 
 
1. Discuss Student Generation Rates, Enrollment Projections, and Capacity 
 
Scott Horan introduced himself and Matt Townsend, the Supervisor of Planning and GIS, both with 
Stafford County Public Schools.   
 
Mr. Townsend started the discussion on student enrollment projections and student generation rates, 
along with showing a presentation (attached).   
 
Mr. McPherson asked what geocode meant, and Mr. Townsend explained that it is the address location 
from where students are enrolled.  They are tracked in the GIS system and assigned neighborhood 
planning units.   Mr. McPherson then asked if that changed every year and Mr. Townsend stated yes.   
 
Mr. Horan asked if there were any particular questions on student generation.   
 
Mr. Apicella stated his big concern was multi-family and asked what apartment complexes were 
considered in the mix and if it was a one-time snapshot.   
 
Mr. Townsend answered that the data was calculated each year.  For new apartments specifically, the 
rate varied. They looked at the county as a whole and collected data from apartment developments to get 
a county-wide rate.  With the help of planning staff and the Commissioner of the Revenue, they selected 
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newly constructed neighborhoods to establish a new neighborhood student generation rate.  The new 
neighborhoods on average generated fewer students.  Mr. Apicella asked if older apartment complexes 
generated more school kids due to their relative affordability for families as the buildings age and rents 
become more affordable compared to new neighborhoods.  Mr. Townsend stated that over time 
apartments generated more students.  Mr. Apicella asked if there was a tipping point in time when 
apartments started generating more school children.  Mr. Townsend indicated that data did not exist for 
that question. There are only two years of geo-coded data available.   
 
There was more discussion regarding apartment complexes, hotels and motels, and knowing the location 
of every student.  They talked about number of units-built versus number of units-rented, vacant 
housing, the number of bedrooms, and homes aging out.   
 
Mr. Townsend then proceeded with the enrollment projection process and absolute percent error.  A 
consultant prepares the projections based on the geocode information, new development data, and trends 
for age cohorts.  Mr. Horan mentioned that like all projections, the accuracy is reduced as time is 
projected forward.  After discussion of the enrollment projection process, he then brought up capacity, 
the design and program and another discussion ensued.  Design capacity of classroom space is set by the 
State Board of Education.  Program capacity is how classroom space is utilized.  Program capacity can 
change from year to year based on the characteristics of the student population.  For instance, students 
with disabilities need smaller classroom sizes.  Mr. Harvey mentioned that the Board of Supervisors is 
considering adoption of a policy to accept only design capacity for CIP planning purposes. 
 
The attendees of the meeting discussed that they would take a closer look at the methodology and would 
work together on potential revisions going forward. 
 
ADJOURNMENT 
 
With no further business to discuss, the special meeting was adjourned at 6:21 p.m. 
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